VIRGINIA
PASSENGER RAIL

% AUTHORITY

Personnel and
Compensation
Committee Meeting

Monday, August 10, 2026
11:00 am - 12 noon
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Agenda

Facilitator(s)

Welcome and Call to Order Beth Rhinehart 11:00a - 11:02a
Safety Briefing Joan Verbonitz 11:02a - 11:04a
Roll Call Attendance Beth Rhinehart 11:04a - 11:06a
Approval of Meeting Minutes Beth Rhinehart 11:06a - 11:08a
Employee Engagement Survey Joan Verbonitz 11:08a-11:18a
Closed Session Beth Rhinehart 11:18a - 11:58a
Adjournment Beth Rhinehart 11:58a - 12 noon
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Safety Briefing




Roll Call AHendance
Beth Rhinehart



Approval of Meeting Minutes
Beth Rhinehart



Employee Engagement Survey
Joan Verbonitz



Inaugural Survey

* Intended to conduct a temperature check on how VPRA is doing as
an organization and to ensure we are providing an environment
where employees feel seen, heard, and valued

 Engaged a third-party vendor to ensure anonymity

« Opened the survey at EOM May and remained open for a couple
of weeks

« Responding participants rated 66 statements and had the opftion to
respond one open-ended question



Overall Rates

80% 83%
53 of 66 employees Combination of Agree and
FTE > 90 days of tenure Strongly Agree responses



Public Transport

Highest Scores

55. If an impropriety occurs, | am aware of the resources
available to report it for further investigation.

54. If | suspect an impropriety, | am aware that | must
report it for further investigation.
34. 1 enjoy working with the people on my team. +10 +11 +14
+17 - -

38. The vision, mission, and goals of this organization are
+8

important to me personally.
+9

96%

VPRA
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28. The people | work with treat me with respect.

® Favorable Neutral ® Unfavorable



Public Transport

Global
oba Admin

Lowest Scores

58. | believe the organization has the appropriate number
of people and resources allocated to key functions and 45%

activities.
36. Agency policies and procedures are appropriate and are 62%
applied in a consistent manner. .
10. The level of stress in my job is manageable. 62% -1 +3 -2
15% -3 +2 -10
19% +4 +10 +15
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3. I feel my workload is reasonable.

vPRA
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35. We work effectively across departments and functions.

Neutral @ Unfavorable

® Favorable

10



.
Next Steps

On-going communications with employees
Preliminary results
« All-Staff meetings

Deep-dive by departments intfo feedback
Comprehensive results review with all staff
Action planning and implementation
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Closed Session
Beth Rhinehart
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Adjournment
Beth Rhinehart
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